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Two internal staff committees have been formed to develop renovation plans for the
Regional Building’s Kitchen/Break Room and Room F Meeting Room. Both committees
have presented their renovation plans to the HRPDC/HRTPO Management Team and staff.
Each plan is well thought-out and within budget. Renovation work on these rooms is
expected to be completed by early November.

The HRPDC/HRTPO Management Team has advanced work on the following items:

e Development of a new Employee Evaluation System

e Recruitment for vacant positions

e Development of an Office Space Plan

e Provision of financial and human resource management services to the HRTAC and
HRMFFA.

e Title VI, Civil Rights and Community Outreach

¢ Planning for the replacement of the Regional Building’s HVAC system
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